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Disclaimer

The report is based on the data/information provided by the relevant department.
DG M&E does not hold any claims to its completeness and makes no pledge that the
information in this document will fulfill any specific purposes or needs. DG M&E’s
take in the report may not be considered as an assurance of the performance of any
individual Project or services.

In dissemination and making this document available, DG M&E has not undertaken
professional or other services for or on behalf of any person or entity, nor DG M&E
has rendered to perform any duty owed by any person or entity to someone else.
Anyone using this document should rely on his or her own independent judgment,
and seek the advice of a competent professional in determining the exercise of
reasonable care in any given circumstances.

DG M&E does not undertake to police or enforce compliance with the contents of this
document. DG M&E does not certify, test, or inspect products, designs, or
installations for safety or health purposes. Any other statement of compliance with
any health or safety-related information in this document shall not be attributable to
DG M&E and is solely the responsibility of the relevant stakeholders.
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PROJECT EVALUATION REPORT

(For the Development Projects less than or equal to Rs. 10 million)

Project Construction of Residence of DSP/SDPO Darya Khan, GS. No.
Title: District Bhakkar 4122
(2016 -17)

Sector: Infrastructure

Sub - Sector: Public Building

Sponsoring Agency/Department:

Home Department/Punjab Police Department

Executing Agency/Department:

Communication and Works Department (Punjab
Buildings), Govt. of the Punjab

O&M Agency/Department:

i.  Punjab Police Department
ii. Communication and Works Department
(Punjab Buildings), Govt. of the Punjab

Project Location:

Darya Khan, Bhakkar

7. Approval Date/Year:

No. of Revisions

25-01-2017 01
Project Gestation Period: 09 Months
8. Project Schedule Detail:
Planned Start Date Planned End Date Actual Start Date Actual End Date
25-01-2017 24-10-2017 19-04 -2017 18-01-2018
Project completed within original | If any deviation in time line from
approved time: original time (months/years):
Yes No 03 months
9. Project Cost Detail: (Rs. in Millions)
G Financial Utilization
Original Final Revised Cost | PC - IV Actual Cost o
‘ (%)
ost
4.817 4.817 4.784 99.45

Project completed within
original approved Cost:

If any deviation in cost (million) from original:
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10. Cost Analysis:

PC-1 . . .
PHASING ALLOCATION | RELEASES EXPENDITURE Financial Efficiency
FISCAL
YEAR Releases Expenditure
(million) (million) (million) (million) VvSs. VS.
Allocation Releases
2016-2017 N9t 1.000 1.000 1.000 100 % 100 %
Provided
2017-2018 -do - 3.810 3.810 3.784 100 % 99.31 %
Total - 4.810 4.810 4.784 100 % 99.45 %
Cost Analysis
4.5
4 3.81 3.81 3.784
3.5
g 3
E 25
= B ALLOCATION
s 2
g m RELEASES
€15
) EXPENDITURE
< 1 1 1
1
0.5
0

2016-2017 2017-2018
Fiscal Year

Figure 1: Cost Analysis

11. Project Objectives:

Achieved (100%) Partially Achieved (50%)
Not achieved (< 50%)
Project Objectives
Results
Justification
A | PA | NA
To construct the residence of Residence of DSP/SDPO Darya Khan,
DSP/SDPO Darya Khan, District Vv District Bhakkar has been successfully
Bhakkar. constructed.
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12. Physical Targets and Performance:

Completed (100 %) Partially Completed (50 %)

Not Completed (< 50 %)

Physical Targets Unit
C |[PC |NC Quality Remarks:
Excavation of :
foundations cfe | Vv Satisfactory
Construction of Sub - :
Structure/Foundations cft | v Satisfactory
Pacca Brick Work cft | v Satisfactory
P/F M.S. Steel chowkat Sft | Satisfactory
Reinforcement Cement :
Concrete (RCC) work cfe | Satisfactory
Provision of Additional :
{tems - v Satisfactory
P/F of Goldamatic Pump All of the activities as per
ejector type i/c %" BHP | No | +/ Satisfactory | scope of the project have
electric motor been completed.
P/F Supper Tuff Tanki :
500 gallon capacity No | Satisfactory
P/F Electrlc. Geyser 12 No | + Satisfactory
gallon capacity
P/F Exhaust fan 12"
sweep double election | Nos | +/ Satisfactory
GFC
P/F main panel board Nos | Satisfactory
P/F Muslim shower | o v Satisfactory
complete
13. Quality of the Project Activities:
Quality of Procurement (if any)
Poor: Good: Vv Excellent:
Quality of Civil Work (if any)
Poor: Good: Vv Excellent:
Quality of operation and project implementation
Poor: Average: Good: N Very Good: Excellent:

14. Project Beneficiaries:

DSP/SDPO Darya Khan, District Bhakkar

15. Projects’ Impact:
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Impact of Project on Target Group

Poor: Average: Good: N Very Good: Excellent:
16. Risk and Constraints:
. . Impact
Risks & Constraints ] ) Probable Results
(Low, Medium, High)
Proper operation &
maintenance of the residence
Operation and maintenance Medium should ) be ) carr.led out
otherwise it will start
deterioration before its
economic life.

17. Project Recurring Cost:

PC - 1 Estimates Actual Expenditure Remarks
N/A N/A N/A
18. Project Stakeholders interviewed:
Name Designation Department Contact No.
Mr. Muhammad DO Communication and +92 - 306 - 6077077
Lugman Works
Mr. Mansab Dar Sub - Communicationand |, g5 333 4845113
Engineer Works
Ch. Ni:ﬁ‘;‘gmad Contractor Mehar Gul Sher +92-333 - 6841410

19. Evaluation Team/Officer:

Name

Designation

Engr. Mustansar Hussain

Individual Consultant, DG M&E

20. Observations:

The observations regarding overall project activities are given in ensuing paragraphs:

1. The scheme was delayed as project gestation period was 09 months from 25 -
01-2017 to 24 - 10 - 2017 and it was completed in 09 months from 19 - 04 -
2017 to 18- 01 -2018.

e Planned Physical Progress: 100% as of 24th October, 2017
e Actual Physical Progress: 100% as per 18t January, 2018

e Actual Financial Progress: 100 % according to PC - IV
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10.

The physical progress of work was equal to financial progress because all of the
allocated amount was released within planned gestation period of the project.
The scheme was completed within budget. The approved cost of the project
was 4.817 million and funds utilization was Rs. 4.784 million.

The financial utilization from year 2016 to 2018 was 99.45 %. Detail is given in
heading number 10.

The preparation of PC - I and PC - IV is exclusive responsibility of sponsoring
department which is Police Department. Although the sponsoring department
has prepared PC - I yet PC - IV was prepared by Communication and Works
(Buildings) department which was not properly filled.

Laying of tuff tile at the front of main gate was still remaining but provision of
tuff tiles at remaining area was in progress at the time of site visit as shown in
Figure No. 1 of Annex - A.

The horticulture works were pending as shown in Figure No. 2 of Annex - A.
Termite attack was observed at some locations in the building which can
deteriorate the wooden fixtures as shown in Figure No. 3 of Annex - A.

Pole Lights at the pillars of main gate were not installed yet as shown in Figure
No. 4 of Annex - A.

No quality control test report was provided to DG M&E team.

21. Suggestions/Recommendations:

1.

Both PC - I and PC - IV should be prepared by sponsoring agency and
information corresponding all of the headings should be given properly.

The remaining works of external development should be completed as early as
possible.

Quality control test should be conducted at regular interval in field as well as in
laboratory and Quality control test reports should be provided to evaluation

team.
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Figure 2: Pending Horticulture works

Figure 3: Termite Attack

Figure 4: Lights at the top of gate pillars are
still missing

Figure 5: Sanitary fixtures

Figure 6: View of Residence
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ANNEX - B: ADMINISTRATIVE APPROVALS

— 3 ot

': d 1\10 SKY Dale: 20-02-17

POLICE DEPARTMENT
NO. 19-29/2015/Dev-1/ SBY
Dated Do -0 2. .2017.

ADMINISTRATIVE APPROVAL.

% GOVERNMENT OF THE PUNJAB

In exercise of the powers, conferred on the Provincial Police Officer, Punjab under article

I1(5) of the Police Order 2002 and Government of the Punjab, S&GAD’s Notification No.SO (S-1I)2-

| 2=2003-11, dated 24.09.2003 & Government of the Punjab Finance Department’s Notification No.441-A-

. “Dev-X(Home)/2003, dated 10.01.2004 and in exercise of the powers vested to me under rule 8 (i) of the

o,

sccond schedule (Part-1) appended to the Delegation of Financial Powers Rules 2016, Administrative
Approval is hereby accorded for the “Construction of SP Investigation and SDPO Offices and

" Residences in Punjab”™ ADP No.4122/2016-17 at cost of Rs.159.275 Million, (Rupees one hundred & fifty,
nine million two hundred and seventy five thousand only), as approved by the DDSC, in its meeting held on

25.01.2017 and following sub-schemes have been included, in block scheme:-

I Sr# , Name of Scheme Rs. (M)
i ._Construction of Residence of SP/Investigation, District Mianwali 9.207
R Construction of Residence of SP/Investigation, District Rajanpur 8.443
3 Construction of Residence of SP/Investigation, District Gujrat - 8.141
e Construction of Office & Residence of DSP/SDPO Circle Baraghar, Nankana 10.282
. 3 Construction of Residential Accommodation for DSP/Kct Momin, Sargodha 4.181
2] ~ 1 Construction of Residence of DSP/SDPO Darya Khan, District Bhakkar 4r g1
s 7 Construction of Residence for DSP/SDPO Arifwala, District Pakpattan 4.490
r 8 Construction of DSP/SDPO Office Darya Khan, District Bhakkar 9:097. +—
RARE .9 Construction of SDPO Office and Residence at Yazman, District Bahawalpur 13.707
L0 Construction of DSP/SDPO Office at Arifwala, District Pakpattan 7.250
L] Construction of DSP/SDPO Office Kot Chutta, District D.G. Khan 6.335
o Construction of DSP/SDPO Office Taunsa, District D.G. Khan 6.513
Construction of Residence/Office DSP/SDPO Bhowana. Chiniot 12.809
Construction of Office & Residence of DSP/SDPO Sarai Alamgir, Gujrat 4.984
Construction of Office of DSP Sadar Gujrat, District Gujrat 12.681
Construction of Office of DSP City, District Gujrat 12.681
Construction of Office of DSEP/SDPO Kot Momin, District Sarzodha. | 15.295
i | Construcuon of Residence for DSP/SDPO City at Sargodha | 4.181
K Construction of Residence for DSP/SDPO Sadar at Sargodha i 4.181
- 5 Total i | 159.275 }

- Subject to the following conditions:-

ovision of utility charges be used as per actual basis.

y saving from external development charges will not be diverted to the main scheme.

er prlicy of Finance department dated 21.09.2004.
c mll be executed by the C&W Department. Govt. of the Punjab.

, of non-scheduled items are only for the purpose of estimation and should not be made the basis
¢ award of work. Competent authority shall sanction the rates as per MRS and actual market

-4

iture incurred on the work is cebitable under Head Grant No.PC 12042(042) Gové‘
= Affairs, 045-Construction & Transport-0457-Construction (Works), 045702-Building &

s-A-124-Building & Structures, A12401-Office Buildings. subject to the strict

"aﬁnancial Fear 2016-17.

7 i // > Sd/-
: (MUSHTAQ AHMAD SUKHERA )
Zf‘cmw«:vl(-. Provincial Police Officer, Punjab/IGP
& Ex-Officio Secretary, Police Department.

&

Q/ficcv. .
“fargoa/'h A 775‘;9;;:' il
= /N, .orsbs\. Yoy
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GOVERNMENT OF THE PUNJAB
POLICE DEPARTMENT __
' NO. 19-2972015/Dev-11 5 /)
s Dated ff//o) .2018.
REVISED ADMINISTRATIVE APPROVAL. ‘

| pm exercise of the powers, conferred on the Provincial Police Officer, Punjab under articl
(9) ©f the

! : v?lice .Order 2002 and Government of the “unjab, S&GAD’s Notification No.SO (S-II)2
2/2003-11, dated 24.09.2003 & Government of the Punjay Finance Department’s Notification No.441-A

Dev-X(Home)/2003, dated 10.01.2004 and in exercise of the powers vested to me under rule 8 (i) of th:

secon‘d- schedule (Part-1) appended to the Delegation of Financial Powers Rules 2016, Revise B
Administrative Approval is hereby accorded for the “Construction of SP Investigation and SDPO Office
and Residences in Punjab” ADP No.5187/2018-19 at cost of Rs.223.722 Million, (Rupees two hundrc?.:‘- &
twenty three million seven hundred and twenty two thousand only), as approved by the DDSC, in it
meeting held on 22.08.2018 and following sub-schemes have been included, in block scheme:- 4L v
| Sr Name of Scheme Rs.(M) |
L1 Construction of Residence of SP/Investigation, District Mianwali ¥ 9.207 v | .
|2 | Construction of Residence of SP/Investigation, District Rajanpur 8.443
|3 Construction of Residence of SP/Investigation, District Gujrat : 10.243
4 Construction of Office & Residence of DSP/SDPO Baraghar, Nankana ' 10.282
"5 | Construction of Residential Accommodation for DSP/Kot Momin,:Sargodha v~ 5498 v
v6 | Construction of Residence of DSP/SDPO Darya Khan, Bhakkar v IS8 17 v
7 Construction of new building of SDPO office and Residence at Ahmadpur East, Bahawalpur—\ 11.922
8 | Construction of Residence for DSP/SDPO Arifwala, Pakpattan i 4.490
v9 | Construction of DSP/SDPO Office Darya Khan, District Bhakkar .~ 9.097
10 ! Construction of SDPO Office and Residence at Yazman, Bahawalpur 13.707
l 11 | Construction of DSP/SDPO Office.at Arifwala, Pakpattan 7.250
12 | Construction of office and residence of SDPO Mitha Tiwana ciicle at Quaidabad, Khushab +~ 17.090~" | .
13 | Construction of DSP/SDPO Office Kot Chutta, D.G. Khan 6.335 | !
14 | Construction of DSP/SDPO Office Taunsa, District D.G. Khan 6.513 ;
15 | Construction of Residence/Qffice DSP/SDPO Bhowana, Chiniot 18.703
16 | Construction of SDPO Renala Office, residence & SHO Sadar Renala Residence, Okara 22.982
17 | Construction of Office & Residence of DSP/SDPO Sarai Alamgir, Gujrat 4.984
18 | Construction of Office of DSP Sadar Gujrat, District Gujrat 12.681 |
19 | Construction of Office of DSP City, District Gujiat 12.681
50 | Construction of Office of DSP/SDPO Kot Momin, Sargodha =" [ 13.858 |
21 | Construction of Residence for DSP/SDPO, City at Sargodha v | B sE752 / |
22 | Construction of Residence for DSP/SDPO Sadar at Sargodha 7187 |
: Total 223702 |
_02. Subject to the following conditions:-
5
P 1) Provision of utility charges be used as per actual basis. ' \
ii) Any saving from external development charges will not be diverted to the main scheme. et e
i) Rates of non-scheduled items are only for Fhe purpose of.&snmanon and should not be made the as
for the award of work. Competent authority shall sanction the rates as per MRS and actual mark
rates as per policy of Finance department dated 21.09.2004. '
1v) The scheme will be executed by the C&W Department, Govt. of the Punjab.
S The expenditure incurred on the work is debitable under Head Grant No.PC 12042(042) Goy

' ' ion & : i 043702-Building «
b & omic Affairs, 045-Construction & Transport 0457—Constmct10n‘ (Works), : g
g:'::gz;ges-‘A%"Efg:ill Works-A-124-Building & Structures, A12401-Office Buildings, subject to the stri
financial regularity. during the financial year 2018-19.

Sd/- | |
Provincial Police Officer, Punjab/IGP,
Ex-Officio Secretary, Police Department.

ﬁ/‘" /!'j;?’//

e
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ACCREDITED

ISO Certified Department

© Directorate General of Monitoring and Evaluation, Planning and Development Board, Govt. of Punjab
4% Floor, BOS Building, 65-Trade Center Block, Ayub Chowk, Johar Town, Lahore
Ph.: 042-99233176-92, Fax: 042-99233186, Email: info@dgmepunjab.gov.pk
Soft form of the report and corresponding MOM may be downloaded from www.dgmepunjab.gov.pk (September,
2019)
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